Department of Education

Investing for Success

Under this agreement for 2022
Mabel Park SHS will receive

$1,543,854

This funding will be used to

e Improve the transition of students from Primary school to High School. This will be “in-built”
through the vehicle of the Junior Secondary Transition Initiative.

¢ Increase the number of students moving into full-time study and work.

¢ Improve Reading and Writing Levels of all students (particular focus on relative gain).

e Improve attendance levels across the whole school with a particular focus on improving
Indigenous student’s attendance levels.

e Support the continued focus on improving pedagogical practices in the classroom.

Our initiatives include

e Continue to drive Positive Behaviour for Learning as the culture at Mabel Park SHS and continue
to improve attendance.

e Drive a whole school Peer Instructional Coaching Program based on the work of Dr Ben Jensen.

e Further develop our pedagogical expertise through the work of The New Art and Science of
Teaching (Dr Robert Marzano).

e Target the differentiation of Reading with the key strategies of: Text dependant questioning, Tier
2 & 3 vocab, Reading to Learn and Tracking. This will entail intense Professional Development of
all teachers.

e Continue to improve industry links to ensure students transition into full-time study or full-time
work.

Our school will improve student outcomes by

Targeted Professional Development for all staff focusing on our School Priorities — $10,000.
Employ four Youth Support Workers to drive attendance and engagement — $200,000.
Employ additional teaching staff to support programs within the school - $585,220.

Employ staff including Indigenous Liaison Officer, Teacher Aides (SWD, EAL/D, LS, Refugee)
and Administration Officers (ESA, ILO, A02, A03, O03) to enhance - $690,634.

Upgrade IT support to advance technology $30,000.

e Targeted resources for disadvantaged students to increase student engagement - $28,000.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



